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Committee Request for AV/IT Equipment use – 

Budget Committee request assigned designee: 

o Michelle Feliccitti

o Vicky Gavel

Ordinance Review Committee request assigned designee: 

o Michael Rancourt

o Peggy MacDonald

ITEM#7: (a.) Request for Audio/Video equipment use



From: Assessor
To: Brendon S. Bean
Cc: Selectmen Board Clerk
Subject: Assessing Agreement - Remote Access
Date: Wednesday, March 15, 2023 1:39:05 PM
Attachments: J Murphy Agrmt.pdf
Importance: High

Hello –

Jim Murphy, Murphy Appraisal Services, has arranged to be here in Lyman on Friday, March 31st and

if needed Saturday, April 1st. 
This is for services outlined in the Agreement for Assessing Training Services executed by BOS on
February 8, 2023.  (See Attached)
Jim and I will be working together on as many issues as possible while on site in Lyman.
However, if all is not accomplished and work needs to continue off-site (Jim resides I believe 2.5
hours north of Lyman), Jim included remote access (to TRIO) in his Agreement.

I am hereby requesting arrangements be made for successful operation and carrying out of the
services which would include providing Jim remote access to TRIO when/if needed.  (Agreement
Item #2)
I also draw your attention to Agreement Item #13.  While he is at Town Hall, he may require a
separate connection to TRIO while working in the meeting room.  (Absolutely not a definite… but
would like it arranged so if needed, it’s there.)  Perhaps that can easily be satisfied with the
Assessor’s Laptop ? Please let me know.

If this requires additional more specific approval from the BOS, please make this e-mail my request

for this to be on the Agenda for the next meeting – Monday, March 20th.

Please let me know if you require anything further from me at this time. 

Sincerely,
Laurie Gonska, CMA
Town of Lyman, Maine
207-247-0645
assessor@lyman-me.gov

ITEM#7: (e.) Assessor request for Board Approval. 
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TOWN OF LYMAN 

Access/Key Policy 

____________________________________________________________________________________ 

P a g e  1 | 1 

Adopted: Amended: 

PURPOSE:  To protect property, people, and sensitive information 

PROCEDURE: 

It is the duty of the Town Manager to determine individual accessibility, based on need, to 
different areas (rooms, gates, information) of the Town of Lyman and to issue key/codes to those 
individuals.    

In the absence of the Town Manager the interim Town Manager shall have this duty 

In the absence of a Town Manager or Interim Town Manager, the Select Board shall name an 
appointed employee to administer the function of access. The Board shall be the authority 
requesting and/or assigning accessibility (in writing) and shall set forth the administrator, named 
above, to carry out this duty. During the absence of a Town Manager/Interim Town Manger no 
elected Official or Employee shall have access to anything other than their respective offices and 
access to the building in which the respective office is. All other access deemed necessary must 
be carried out using a cell phone code access, specifically assigned to them, for the lock box 
containing the Master Key within the Town Hall.  

All keys not issued shall be kept locked in the vault of the Town Hall. 

Adopted:    

Effective:   Immediately 

______________________________________Ralph “Rusty” Blackington - Chair 

______________________________________Thomas Hatch – Vice Chair 

______________________________________John Tibbetts  

______________________________________David Alves 

______________________________________Jessica Picard 

A Majority of the Board of Selectpersons 

Lyman, Maine 

ITEM#7: (g.) Review/approve Key Policy



ITEM#7: (h.) Purchase Order for GIS Mapping services





726-86-90-999

ITEM#7: (i.) Purchase Order Quote for Kennebunk Pond



Kennebunk Pond Beach Improvements - Town of Lyman
Town of Lyman, ME.

Landscape Architectural Scope of Services:  Design & Technical Development & Construction Documentation - BID PROJECT 

davidmaynesSTUDIO
26 Storer Street. Kennebunk, ME 04043

I. Details Package Development for Client Review $795.00

Develop Digital Design File - For Consultant Coordination
Prepare Material Relationships/Details For Coordination: Hardscape
Finalize Planting Approach & General Species Composition: Softscape 
Graphics Production & Package Formatting
Communication and Coordination w/Committee

II. Construction Documentation: Develop Landscape Bid Package For Contractor Pricing $5,820.00

Sheet Set Organization & Setup
Finalize Drawing & Specifications Package Suitable for Contractor Pricing:

Demolition & Site Preparation Plan
Materials & Layout Plan
Final Grading & Drainage Plan
Planting Plan
Details, As Needed

Update Estimate of Probable Cost

Communication and Coordination w/Committee & Contractor
(4) Mtgs: (1) Town Review Mtg - In Person, (1) MeDEP, (1) MeDOT, (1) Pre-Construction Mtg

Actual Site Visit Task Order May Deviate From Above - Per Contractor Sequencing  
TOTAL DESIGN FEES $6,615.00

25% Municipal Rural Development / Non-Profit Pro Bono Credit $1,654.00

TOTAL FEES TO PROJECT COMPLETION $4,961.00

Landscape Architectural Scope of Services Does Not Include Additional Surveying Fees, Professional Engineering Fees, Additional Professional Consultant Fees, & Regulatory/Permitting Fees

Direct Expenses at Cost Plus 10 % (See Current Rate Sheet) - PRO BONO 
Travel Expenses:
   Mileage (at IRS reimbursement rate)
   Meals and Accommodation
Other Direct Expenses may include (but are not limited to):

Telephone/Fax/Data
Reprographics/Scans/Copying/Plots/Prints
Postage/Shipping
Photography/Processing
Administrative Fees

UPDATED 3/14/2023 FOR FINAL ISSUE




